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A. Organizational History and Mission; Ethics

i. Possess an understanding and appreciation of, or a willingness to learn, the
history and mission of TWCCH.

ii. Demonstrate high ethical standards and integrity in his or her personal and
public conduct.

B. Knowledge and Experience

i. Possess experience in and knowledge of (or willingness and ability to
obtain knowledge of) the industry sufficient to enable the individual to be
an effective Board member, including the ability to comprehend and ask
relevant questions regarding materials routinely provided to the Board on
Corporation's operations and plans.

ii. Possess experience in mission, business, professional, or volunteer
positions that will enable him or her to provide useful insights into various
matters addressed by the Board.

iii. Have current or recent prior service on other nonprofit or for-profit
Boards; service in a management position of an organization of
comparable size or with other characteristics similar to Corporation; other
comparable experience; or the willingness and ability to quickly learn and
apply principles and practices of corporate governance as required to be an
effective Board member.

4. General Expectations and Responsibilities

Each Board member is expected to:

A. Participate regularly and effectively in Board meetings, attending at least 75%
percent of all Board and committee meetings, in person or by phone (if
necessary). The skills, experience or passion you bring to the table will not be
effective if you are not actively participating in governance. If, for some reason,
you are unable to attend a Board meeting in person (or by telephone), you should
send a written explanation to the Governance Officer within one week following
the missed meeting.

B. Be a bridge: advocate for TWCCH and patients "outside" the Boardroom and
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is passionately committed to our mission. Directors are expected to contribute to
the Corporation's Board succession planning by identifying to the Governance
and Nominating Committee potential new directors who will: support our
mission; advocate on behalf of TWCCH; work well with other Directors; bring an
important skill set, perspective, or set of experiences to the table; and regularly
and actively contribute to the work of the Board.
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K. Ensure that the Corporation is compliant with laws and regulations. Being
tax-exempt does not mean that TWCCH is otherwise exempt from applicable
regulations or legal obligations. Be willing to learn about and execute your
fiduciary obligations as a Board member.

L. Adhere to Corporation's policies applicable to Directors, including maintaining
the confidentiality of information and conflict of interest disclosure proceduresQ

about


